
THE CLIENT’S REQUIREMENT 
Readypower Group needed a new purpose-built 
regional office to support its Scottish operations and 
give staff a modern, efficient and professional 
working environment. The existing office was due 
to close, which created a fixed transition date and 
made programme certainty essential. The new 
facility had to support office-based activity, meetings, 
collaboration, welfare and operational coordination, 
while also giving Readypower a professional regional 
base that reflected its brand and role in the rail sector. 
 
The client needed more than a building. It needed a 
completed workplace ready for occupation, delivered 
without disrupting day-to-day depot operations.

THE DELIVERY CHALLENGE
The works took place inside a live depot environment. 
Readypower’s operations had to continue throughout 
construction, so CK Contracts had to manage the  
interface between the worksite, depot users, plant 
movements, deliveries and existing operational activity. 
 
The project also had a clear handover pressure. Any 
delay would have affected the client’s ability to 
transition staff from the existing office into the new 
facility. The challenge was to maintain operational 
continuity for Readypower while delivering a full 
construction and civils package against a fixed 
programme.

To protect Readypower’s live depot operations, CK 
Contracts planned the works around segregated 
construction areas, controlled access routes and 
coordinated delivery movements. 

This approach allowed the construction team to 
maintain progress while reducing disruption to depot 
users, staff movement and operational activity. 

A new regional office delivered safely 
within a live depot, giving Readypower 
continuity, capacity and a modern base 
for its Scottish operations. 

Client: Readypower Group 
Location: Blantyre, Scotland 
Sector: Rail / Commercial Infrastructure 
Role: Construction and civils delivery partner 
Programme: January 2025 to July 2025 
Value: £1m 
Works: Groundworks, drainage, steel 
erection, M&E including solar power, brick 
and blockwork, external cladding, internal fit-
out, landscaping and fencing 
Outcome: Delivered on time, within budget 
and with zero accidents recorded on site

Readypower Group Office Build, Blantyre

•	 Live depot operations maintained
•	 Segregated construction worksite 

created
•	 New regional office delivered to support 

staff transition
•	 Groundworks, drainage, steel, M&E, fit-

out and externals coordinated by CK
•	 Solar power included within the M&E 

package
•	 Zero accidents recorded on site
•	 Follow-on civils framework engagement 

secured
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It also gave the client confidence that the new office 
could be delivered safely without compromising day-
to-day business continuity.

CK’S SOLUTION
CK Contracts created a segregated worksite to 
separate construction activity from live 
depot operations. This gave the site team 
controlled working areas while allowing 
Readypower to keep operating safely. 
 
The team coordinated material deliveries around 
depot activity, reducing disruption and helping the 
programme maintain momentum. CK also worked 
closely with subcontract partners to create an 
ambitious but achievable programme, allowing 
multiple activities to progress at the same time 
without losing control of sequencing, quality or safety. 
 
The project brought together groundworks, drainage, 
steel erection, M&E, solar power, brick and blockwork, 
external cladding, internal fit-out, landscaping and 
fencing within one coordinated delivery 
approach.

VALUE DELIVERED
CK Contracts delivered the new office on time, within 
budget and to a high standard. The completed building 
gives Readypower a modern Scottish regional base 

with office space, meeting rooms, open-plan work 
areas,  collaboration booths, welfare facilities, kitchen 
provision and a professional branded reception area. 
 
The project achieved a zero-accident safety record 
and met quality and planning requirements. It also 
supported wider business value, including sustainable 
full-time roles for 10 additional individuals. The 
strength of delivery supported the relationship 
beyond the project, with CK Contracts engaged on a 
framework for civils activities within Readypower’s 
workbank.

CAPABILITY PROVEN
CK Contracts delivered more than a new office. The 
team protected live depot operations, maintained 
programme control and gave Readypower a 
completed regional base ready for operational use. 

This project demonstrates CK Contracts’ ability to 
deliver a commercial building and civils package for a 
rail-sector client in a live operational setting. It shows 
CK can protect client continuity, manage site 
logistics, coordinate subcontractors, maintain 
programme control and hand over a finished facility 
that is ready for occupation and daily use.

CK Contracts did a fantastic job delivering a high-quality product and really engaging 
with some challenging requirements throughout the process. The professionalism they 
demonstrated throughout, alongside their attention to detail, really has played a major part 
in why this project has been so successful. Thank you to everyone involved from the CK 
team in what has been a really fantastic project from start to finish.

John Stark, Senior Project Manager, Readypower Group

“



THE CLIENT’S REQUIREMENT 
CK Group needed a larger operational base because 
the business had outgrown its previous premises. 
 
The new facility had to support continued growth by 
providing office accommodation, storage, training 
facilities, yard space, car parking and secure boundary 
protection. It also needed to support rail-sector 
training and future operational requirements within 
one purpose-built site.

THE DELIVERY CHALLENGE
The project had to be delivered within a fixed 
12-month period while the business continued to 
grow.  The site also required extensive clearance 
before construction could begin. CK had to prepare 
a large nine-acre site, then deliver the office, storage 
facility, rail training span, yard infrastructure, car 
park and fencing without losing programme control. 
 
CK’S SOLUTION
CK Contracts delivered the project as main 
contractor through a self-delivery route. 
This gave the team direct control over site 
preparation, sequencing, trade  coordination, 
quality, safety and programme management. 
 
The team first managed the clearance and enabling 
works, preparing the site for the main construction 
phase. CK then coordinated the office building, 
storage facility, rail training span, external yard areas, 
car park and boundary fencing within the 12-month 
programme.

 

Sustainable power was included as part of the facility’s 
long-term strategy, with solar panels and a ground 
source heat pump installed to support future energy 
requirements.

VALUE DELIVERED
CK Contracts completed the project on time and within 
budget, giving CK Group a new facility capable of  
supporting growth, training and operational delivery.

A self-delivered operational base  
created to support business growth, 
training capability and sustainable 
long-term use. 

Client: CK Group 
Location: Ayrshire, Scotland 
Sector: Construction / Civil Infrastructure 
Role: Main Contractor
Programme: March 2015 to March 2016
Value: £1m 
Works: 1,000m² head office, storage facility, 
stabling depot, rail training span, car park, 
boundary fencing and yard infrastructure 
across a nine-acre site 
Outcome: Delivered on time, within budget 
and with zero accidents recorded on site

CK Group Head Office, Storage and Training Facility, Ayrshire



The completed nine-acre site provided 1,000m² 
of office accommodation, a storage facility, 
stabling depot, rail training span, car parking, 
boundary protection and yard infrastructure. 
 
The works achieved ISO9001 and ISO45001 
compliance, met all planning conditions and recorded 
zero accidents on site.

CAPABILITY PROVEN
CK Contracts delivered a multi-use operational base 
that gave the business the space, infrastructure and 
training  capability  needed  to  support  continued  growth. 
 
This project demonstrates CK Contracts’ self-delivery 
capability as a main contractor. It shows that CK can 
control an entire development from site clearance 
and enabling works through to building construction, 
external works, sustainable systems and operational 
handover.

The in-house team did a superb job under some challenging pressures to have the work 
completed on time. This was to ensure the company could continue to grow and expand at 
the rate it was experiencing. We also wanted to ensure the end product had a close eye on 
sustainable power options for the future.

Andy King, Chairman, CK Group

“

•	 Self-delivered main contractor project 
Nine-acre operational site created 
1,000m² office accommodation 
delivered 
Storage facility completed 
Stabling depot created 
Rail training span delivered 
Yard and car park infrastructure 
completed 
Boundary fencing installed 
Solar panels and ground source heat 
pump installed 
ISO9001 and ISO45001 delivery 
achieved 
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THE CLIENT’S REQUIREMENT 
Siemens needed a dependable rail civils subcontractor 
to support the Carstairs Station Remodelling and 
signalling renewal programme. The client required a 
team that could deliver multiple civils workstreams in 
coordination with the wider project, including technical 
rail infrastructure and public-facing station assets. 
 
Success depended on safe delivery, programme control 
and clear coordination between foundations, drainage, 
ducting, cable routes, platform reconstruction and 
follow-on rail systems works.

THE DELIVERY CHALLENGE
The project involved a broad civils scope within 
a complex rail infrastructure environment. 
Foundations, duct routes, drainage, under-track 
crossings, troughing, cable management and 
platform reconstruction all had to align with the 
wider signalling and station remodelling programme. 
 
This created interface risk. If one element fell behind 
or failed to coordinate with another, it could affect  
follow-on signalling works, station works and final 
handover. The platform works also carried a public- 
facing quality requirement. The finished assets needed 
to be safe, durable and suitable for passengers, not 
just technically complete.

CK’S SOLUTION
CK Contracts delivered the civils package as an 

integrated workstream, coordinating foundations, 
drainage, ducting, troughing, under-track crossings 
and platform reconstruction in line with the 
wider project programme. The team worked with 
Siemens and the main contractor to manage 
interfaces between civils works, signalling 
infrastructure, cable routes and station assets. 
 

A major rail civils package delivered 
to reduce interface risk across station 
remodelling and signalling renewal 
works.

Client: Siemens
Location: Carstairs, Central Scotland 
Sector: Rail
Role: Subcontractor to Main Contractor
Programme: 18 months
Value: £9m 
Works: Equipment building foundations, 
signal foundations, lineside ducting, 
drainage, under-track crossings, troughing, 
cable management routes, platform 
reconstruction, shelter works and station 
furniture 
Outcome: Delivered on time, within budget 
and with zero accidents recorded on site

Carstairs Station Remodelling, Central Scotland



Quality controls were maintained in line with ISO9001 
requirements, and CK kept safety at the centre of site 
delivery, achieving a zero-accident record.

VALUE DELIVERED
CK Contracts completed the package on time, within 
budget and to a high standard. The completed works 
gave Siemens and the wider project team the civil 
infrastructure needed to support station remodelling 
and signalling renewal. The works strengthened the rail 
infrastructure at Carstairs through new foundations, 
drainage, ducting, under-track crossings, troughing 
and cable routes. 

The reconstructed platforms and associated station 
furniture also improved the passenger-facing station 
environment. For the client, CK reduced delivery risk 
by managing a substantial and varied civils package 
through one specialist subcontractor.

CAPABILITY PROVEN
CK provided Siemens with a rail civils partner that 
could manage technical delivery, coordinate with wider  
project requirements and complete public-facing 
station improvements safely and on programme. 

This project demonstrates CK Contracts’ ability to 
deliver major rail civils packages within complex 
infrastructure programmes.  It shows experience in 
lineside works, buried services, rail systems interfaces, 
station platform reconstruction and public-facing 
station assets.

£9m rail civils package
18-month programme
Equipment building foundations 
delivered
Signal foundations delivered
Lineside ducting and drainage installed 
Under-track crossings completed
Troughing and cable management 
routes delivered
Two station platforms reconstructed
Platform shelter works and station  
furniture completed
ISO9001 quality delivery
Zero accidents recorded on site
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THE CLIENT’S REQUIREMENT 
AMCO Giffen needed a contractor to manage and 
deliver two buildings as part of the new Levenmouth 
Branch railway: the Pebble station building 
and the Train Presentation storage building. 
 
The Pebble building had to support passengers 
and ScotRail train crews. It included an external 
covered waiting area, offices, welfare space, a 
bothy, kitchen, safe room, locker rooms, showers 
and WCs. The Train Presentation building had 
to support the cleaning and preparation of 
carriages stabled overnight at Leven Station. 
 
The programme was governed by the station and 
new line opening date. The client needed a contractor 
to manage technical detailing, coordinate design 
interfaces and drive the works towards handover.

THE DELIVERY CHALLENGE
The Pebble building’s elliptical shape created a difficult 
construction sequence for the internal and external 
walls. The curved profiled roof cladding added further 
complexity because it had to match the elliptical layout. 
This required close coordination between the client’s 
architect, the subcontractor and CK Contracts to confirm 
dimensions, fixing details and panel requirements. 
 
The roof cladding sat on the critical path for overall 
completion. Any error in dimensioning, fabrication or 
installation could have caused rework and put the 
station opening date at risk.

CK’S SOLUTION
CK Contracts managed the coordination between 
the client’s architect and the subcontractor to resolve 
sizing, fixing and panel detailing before manufacture. 
 
The team provided accurate as-built dimensions so the 
panel detailing could be checked before production. 
Once the materials arrived on site, CK carefully set 
out the framing and panels and checked the fit before 
progressing installation.

Programme-critical station buildings 
delivered to protect the opening date 
for the new Levenmouth railway.

Client: AMCO Giffen
Location: Leven 
Sector: Construction / Rail
Role: Construction contractor
Programme: January 2024 to May 2024
Value: £600k 
Works: Pebble station building and Train 
Presentation storage building 
Outcome: Completed to programme for the 
29 May 2024 station opening

Leven Railway Station, Levenmouth Branch Railway



The CK Contracts Project Manager led the overall 
package, liaised with AMCO Giffen’s Project Manager, 
reported progress and raised issues early. This gave 
the client clear visibility of delivery and helped protect 
the programme.

VALUE DELIVERED
CK Contracts delivered the scheme on time against 
a constrained programme. Both buildings were 
completed and handed back in line with the station 
and new line opening requirements. The completed 
Pebble building now supports passenger use and 
ScotRail staff welfare. The Train Presentation 
building supports the cleaning and preparation 
of carriages stabled overnight at Leven Station. 
 
For the client, CK’s value lay in resolving the technical 
challenge early, protecting the critical-path roof 
cladding and supporting the successful station 
opening on 29 May 2024.

CAPABILITY PROVEN
CK Contracts protected the station opening date by 
resolving the curved building detail before manufacture 
and controlling the critical-path roof cladding through 
to installation.

This project demonstrates CK Contracts’ ability 
to manage technical building works within a 
rail programme. It shows design coordination, 
subcontractor control, practical problem-solving, 
programme discipline and clear communication with 
the client’s project team.

Fixed station opening date protected 
Two buildings delivered 
Passenger and ScotRail staff facilities  
completed 
Train Presentation store handed over for 
operational use 
Elliptical building geometry managed 
Curved roof cladding coordinated 
before manufacture 
As-built dimensions used to reduce  
fabrication risk 
Site fit checks carried out before final 
installation 
Critical-path roof cladding delivered to 
programme
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We have worked with CK Contracts over many years on a range of different projects. The 
service provided has always been done in a professional manner, and they are a company 
always willing to help with the most difficult and urgent situations. This, along with 
delivering quality 
workmanship in everything they do, makes them a pleasure to deal with.
“
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THE CLIENT’S REQUIREMENT 
Rail Systems Alliance Scotland needed CK Contracts 
to deliver a varied construction and civil engineering 
package at the new Cadder Yard Depot. 

The completed assets had to support train 
stabling, train presentation, staff welfare, 
safe access and operational control. 
 
The Shunter’s Bothy was required as the control room 
for trains accessing and departing Cadder Yard. The 
Train Presentation building was needed for ScotRail 
staff to store cleaning and washing equipment and 
prepare HST carriages once stabled in the yard. 

The five stabling platforms and walkways were 
required to support safe crew access and rolling stock 
maintenance.

THE DELIVERY CHALLENGE
The works had to be delivered beside the live 
Edinburgh to Glasgow Main Line and overhead line 
equipment. Some activities, particularly work at height 
on the Train Presentation building, required careful 
planning due to the proximity of live rail infrastructure. 
 
The depot was also used by the client as a permanent 
office location throughout construction. CK had to 
maintain safe site delivery while protecting the client’s 
daily operations, logistics and depot access.

CK’S SOLUTION
CK Contracts planned the works around protected, 
segregated working areas to avoid impact on live rail 
infrastructure and occupied depot areas. The team 
introduced a detailed traffic management plan to  
control logistics, materials, plant movement and
workforce access across the depot. This allowed
construction to progress safely while the client 
continued using the site.

Depot buildings, stabling platforms 
and rail civils delivered safely while 
the depot remained operational.

Client: Rail Systems Alliance Scotland
Location: Cadder 
Sector: Rail / Depot Infrastructure
Role: Construction and civils contractor
Programme: June 2021 to September 2022
Value: £2m 
Works: Shunter’s Bothy, Train Presentation 
building, five service platforms, walkways, 
troughing, ducting, chambers, Rosehill  
crossings, CCTV bases and concrete  
foundations 
Outcome: Delivered on time and within 
budget

Cadder Yard Depot, Rail Systems Alliance Scotland



CK delivered both depot buildings from foundations 
through to final handover, alongside the associated 
rail civils, including platforms, walkways, troughing, 
ducting, chambers, Rosehill crossings, CCTV bases 
and concrete foundations.

VALUE DELIVERED
CK Contracts delivered the project to a high standard, 
on time and within the agreed budget allowance. 
 
The completed works gave the client functional depot 
assets for train movement control, train presentation, 
staff welfare and safe access to stabled rolling stock. 
 
The Shunter’s Bothy gave the client a dedicated 
control facility for train movements into and out 
of the yard. The Train Presentation building gave 
ScotRail staff the welfare and storage space 
required to clean and prepare HST carriages. The 
five service platforms and walkways improved safe 
crew access to rolling stock within the depot sidings. 
 
The quality of delivery and client experience led to CK 
Contracts being invited to tender for a minor civils 
framework, which CK secured and began delivering.

CAPABILITY PROVEN
CK Contracts protected depot operations while 
delivering buildings, platforms and supporting 
civils beside live railway infrastructure. This project 
demonstrates CK Contracts’ ability to deliver 
construction and rail civils works in a live depot 
environment beside operational rail infrastructure. 
 
It shows practical risk management, traffic planning, 
site segregation, building delivery and depot 
infrastructure experience.

Occupied depot remained operational 
Works delivered beside live rail  
infrastructure and OLE 
Two depot buildings completed 
Shunter’s Bothy delivered for train  
movement control 
Train Presentation building delivered for 
cleaning and welfare use 
Five stabling platforms constructed 
Walkways, ducting, troughing, chambers 
and foundations delivered 
Repeat framework opportunity secured
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